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REOPENING PLAN FOR THE SAGAPONACK COMMMON SCHOOL DISTRICT

- Our Little Red School House

The Sagaponack School is one of the last remaining one-room school
houses in New York State. Although our facility is small in size, we offer
a full instructional program for children in grades K-3. This year our
student enrollment totals 13 students across those four grade levels.
We offer our families the opportunity for their pre-school children to
attend one of two area pre-school programs. When our students
complete 3rd grade, they are then able to select from one of three
area school districts to continue their education through graduation at
the end of 12t grade.

This plan includes the above information so that the reader may gain
a better understanding of who we are and how we plan to address the
challenges that have been brought on by the Novel Corona Virus
(COVID-19). To say that we are unique would be an understatement.
While being small can be a positive, it can also expose many additional
challenges that larger school districts are in a better position to
handle.

However, in the 2021-2022 school year, we are confident that we can
make the necessary adjustments so our students can succeed in this
ever-changing environment. We met the challenges of 2020 with a
high degree of success as our staff quickly moved to a virtual model
when the governor’s order was issued to close schools across the state
in mid-March 2020. We lost little time in moving to an instructional
model that featured real-time instruction via SKYPE software. Our
parents stepped up as well, working with their children to ensure that
homework and assignments were completed. In the 2020-2021 school
year students remained in-person in the classroom throughout the
school year. Our goal is to remain in-person for the 2021-2022 school
year.

Il. The Role of Our Shared Decision-Making Committee (SDMC)
The SDMC is comprised of two teachers, a parent of a resident
student, a parent of a non-resident student, a member of the



community, and the superintendent/principal. One of the key
functions of the SDMC is to serve as a communicator, a voice for the
constituents they represent. To this point, the members of the SDMC
have reviewed this document and have added their comments and
suggestions as they framed their work with their constituents kept in
mind. This Reopening Plan will be approved by the Sagaponack Board
of Trustees at an upcoming Board meeting.

Designated COVID-19 Coordinator

Superintendent/Principal: The Superintendent/Principal of Sagaponack
School will serve as the coordinator of the reopening plan with assistance
from the Secretary to the Superintendent/District Clerk.

Communication Plan (Information to be posted in other languages as
necessary.)

A.

District Website: Once this plan is completed and submitted to NYSED
for approval, it will be posted on the district’s website.
Remind Me App: Over the years, we have successfully used the
Remind Me App to notify parents and staff of emergency school
closings, school events, etc. This useful and reliable App will continue
to be used as we work through the coming school year.
Emails: The use of emails has been a dependable method for us to
provide detailed messages and information to our parents. This will
continue.
Building Signage: (See Appendix A)

1. Topics toinclude:

a. Hand hygiene

Social distancing
Wearing proper face coverings/masks
Respiratory hygiene
Use of PPE (personal protective equipment)

® o0 T

Training for Both Staff and Students

A.

Staff will participate in professional development that addresses the
following topics:



1. Hand Hygiene: Teach and reinforce handwashing with soap and
water for at least 20 seconds. Increase monitoring as needed to
ensure adherence among students and staff

2. Social Distancing: Maintain at least three feet apart; wear a mask
at all times in the building. Six feet during snack and lunch.

3. Wearing Proper Face Coverings/Masks: Surgical style masks,
KN95, NS5 or cloth coverings are acceptable. Must cover both the
nose and the mouth. In some cases, a face shield that also has a
mask attached to it may be used so that students can “see the
teacher talking” to them. This is important for use in a related
services class-Speech/Language. New York State Department of
Health guidance states that face coverings are required at all times
in indoor school facilities, except for meals. For outdoor settings,
effective June 7, 2021, face masks are not required to be worn
outdoors on school grounds.

4. Respiratory Hygiene: Encourage staff and students to cover coughs
and sneezes with tissues or the corner of an elbow. Used tissues
should be thrown in the trash and hands washed immediately with
soap and water for at least 20 seconds. If soap and water are not
readily available, the use of a hand sanitizer that contains at least
60% alcohol may be used.

5. Signs of the lliness: Symptoms associated with the COVID-19 are as
follows:

Most Common:
Fever, dry cough, tiredness

Less Common:
Aches and pains, sore throat, diarrhea, conjunctivitis,
headache, loss of taste and smell, rash on skin, or
discoloration of fingers or toes

Serious:
Difficulty breathing or shortness of breath, chest pain or
pressure, loss of speech or movement

B. Students will receive regular instruction in the above topics as well.
(See Appendix B: Signs of lliness)




VI.  School Building Capacity
A. Square Footage of Classrooms at the Sagaponack School

1.

2.

When the partition is in the open position and we measure from
wall to wall, the open space totals approximately 1,350 sq ft.
Social distancing requires three feet between each other and the
wearing of a mask. Individuals must wear acceptable masks inside
the school building and at all times on school buses. Members of
the school community do not need to wear masks when eating,
drinking, singing, or playing a wind instrument. When masks are
removed for these purposes, individuals must be spaced six feet
apart.

In general, people do not need to wear masks when they are
outdoors (e.g., participating in outdoor play, recess, and physical

education activities).
VII. Enrollment Projections
A. When the 2020-21 school year closed in June, our enrollment total was
16 students.
B. At the same time, we projected that our enrollment for the 2021-22
school year would be 17 students.
C. Asof August 11, 2021, our potential enrollment was 15.

VIlIl. We May Need Additional Space

A. If our enrollment of 13 students increases and the addition of 5-8 staff
members on a daily basis, it is possible that providing instruction for all at
one time in the Sagaponack School building will not successfully meet
social distancing and health and safety protocol requirements. To prepare
for this possibility, we may have to once again use the offsite classroom
space located at Most Holy Trinity Church on Meadow Way in East
Hampton for our students in kindergarten and first grade.

IX. Instructional Formats for our Continuity for Learning Program
A. The teaching staff will continue to follow the approved NYS Learning
Standards across the curriculum areas.

1.

In-Person: This is the program that existed before schools were
ordered closed by Governor Andrew Cuomo in mid-March 2020
due to COVID-19. Depending upon actual enrollment, this program
could be offered in the Little Red School House as we have known



XI.

it to be over the years, or in an alternate site. If enrollment
increases our 2" and 3™ grade students and the teacher of record,
along with a teacher aid will remain in the Sagaponack School for
in-person instruction every day. They will follow the regular daily
program, complete with special area subjects (art, music,
technology, physical education and Spanish). Concurrently, our
Kindergarten and 1 grade students along with the teacher of
record and the teacher aid, will be moved to the classroom at the
Most Holy Trinity building in East Hampton. They, as well, will
follow the regular daily program, complete with special area
subjects (art, music, technology, physical education, and Spanish).

. Virtual: If we are directed to or decide to close our school due to

an increase in the COVID-19 infection rate, we will move to an all-
virtual instructional model using Google Classroom to deliver
instruction for our students. We are confident that we can use this
model if we are directed to or we decide to close our school.
Students can expect substantive daily interaction with their
teachers when receiving instruction in a virtual format.

Staffing and Human Resources
A. Classroom Teachers: We realize that if our enrollment continues to

grow, the need to add classroom teachers may become a reality.
However, at this time, we are not in a position to take this action.

Transportation

A.

Inter Municipal Agreement: Our student transportation is provided
through an Inter Municipal Agreement (IMA) with the Sag Harbor
UFSD. They handle our in-district transportation, transportation to our
receiving schools and parochial/private school transportation. We do
not hold before or after school co-curricular activities.

The following represents various protocols that the Sag Harbor
transportation department will follow during the 2021-22 school year
as per their Reopening Plan:

1. Routing to Ensure Social Distancing: One of the primary areas of

focus is ensuring students and staff can socially distance while on
the bus. This may require re-routing the bus routes and adding
additional bus stops.



Xil.

Xill.

2 . Personal Protective Equipment: Drivers will wear face coverings
while on duty.

3. Sanitizing School Buses: Disinfectant wipes will be provided to
each bus so that they can be wiped down during and between bus
runs. The buses will also be equipped with gloves, sanitation spray,
and towels for deep cleaning after each morning and afternoon
run.

4 . Social Distancing and Personal Protective Equipment: Students
will be instructed to wear masks at all times while on the school
bus and reminded of the proper use of face coverings and social
distancing. Students will be encouraged to bring their own face
covering. However, if they forget their face covering, the bus
monitor will give the child(ren) a face covering. Students will be
assigned seats in order to maintain social distancing. Assignments
will be limited to one per seat unless a sibling is riding the bus to
and from school.

Arrival Protocols for Staff

A.

Protocols: Before leaving for school each morning, each staff member
should take their own temperature. If their temperature is 100
degrees F or higher, they should not come to school that day, monitor
their health throughout the day, and consult their healthcare provider
as necessary.

As an added step in our arrival protocol, each staff member will

have their temperature scanned. If the temperature is 100 degrees F
or above, the individual will be directed to a designated area of the
school, settle in, and wait for a second temp check to be administered
within the hour. If after the second temp check the temperature is still
at 100 degrees F or above, the individual will be directed to return to
their home and consult with a healthcare provider as necessary.

Each staff member will enter their information onto a weekly log. (The
actual temperature will not be recorded.) (See Appendix C: Temp
Check/Screening Log for Staff)

Arrival Protocols for Parents/Visitors/Vendors/Guests

All parents, visitors, vendors, and guests will follow the same protocols
as indicated in Section XIlI. upon arrival at the school. Access to the



school will be on a limited basis. Deliveries should be dropped off in a
box left on the porch outside of the secretary’s office. The secretary
will retrieve the item once the person has left the area.

XIV. Arrival and Dismissal Protocols for Students
A. Arrival Protocols

1. Prior to leaving for school each morning, parents will conduct a
temp-check of their children. If the temperature is 100 degrees F
or above, the child should not come to school that morning.
Essentially, if a child is not feeling well, parents should not send
them to school and should consult with their healthcare provider
as necessary.

2. As an added step, prior to exiting the school bus or their family
vehicle each morning, children will participate in a temp check
procedure. If a temperature is 100 degrees F or above, the child will
be directed to a designated area of the school where they can settle
in and have a second Temp Check administered within the hour. If
the temperature is still 100 degrees F or above, the child’s parents
will be contacted and directed to come to the school to take their
child home and consult with their healthcare provider as necessary.

3. A daily log will be kept. (The actual temperature will not be
recorded.) (See Appendix D: Daily Temp Check Log for Students)

4. Once a child clears the temp check procedure, they will enter the
school building and follow social distancing protocols.

5. If a parent attests that their child has been in close contact with
anyone who has been diagnosed with COVID-19 within the last 10
days, they shall notify the school immediately and keep their child
at home. The child may return to school after having a negative
COVID-19 test and the school has been notified with proper
documentation.

B. Dismissal Protocols: Teachers will organize dismissal using social
distancing lines/markings as students prepare to exit the school and
onto buses or to parents’ vehicles.

XV. Snacks and Lunch
A. Lunch Program: We do not operate a lunch program, nor do we have
students who are eligible for free and reduced-priced meals. Students



bring food items from home as we do schedule daily snack and lunch
times. All snack and lunch activities will take place either at individual
student desks or at tables where six-six feet of physical distancing can
be maintained.

B. Food Allergies: Over the years, we have had experience with children
who have food allergies. We will continue to accommodate these
students as we are informed of their respective allergies.

C. No Sharing of Food: This will be a major theme as well. It’s a topic that
will be on the staff’s professional development agenda as well as
regular reinforcement with students.

D. Hand-Washing Hygiene: Proper hand-washing hygiene will be the
subject of training for staff and students alike. At various times during
the school day, staff will direct students to line up as per social
distancing floor markings and await their turn at the sink to properly
wash their hands. An extra focus will be placed on this activity because
it has been identified as one of the most important ways to address
the potential impact of COVID-19, along with social distancing and
facial coverings/masks.

XVI. Recess

A. Recess will be scheduled at various times during the school day.
Whenever possible, recess will be take place outside so that students
and staff will be able to enjoy the fresh air. When scheduled, selected
students will be directed by staff to first access their coats (if needed)
and then line up on the social distancing floor markings. Students and
staff will be wearing their masks while they are in line and moving
outside. Once outside, students may remove their masks. If they wish
to wear them, they can keep them on and access various playground
equipment while also staying six feet apart from other students.

B. During inclement weather, when going outside is not an option, staff
will make various activities available for student participation. The use
of face coverings/masks, and social distancing requirements will be
followed.

XVII. Social-Emotional Well-Being
A. Guidance Plan and BOCES: Last school year we implemented our
state-mandated guidance plan. In addition to the various social



XVIIL.

emotional learning (SEL) activities that our staff implemented with our
students, a certified guidance counselor visited with us to conduct SEL
type activities. Several of these activities may be provided during a
school closure period, if necessary, via GoToMeeting or Zoom. We
have contracted with Eastern Suffolk BOCES once again to provide
these activities during 2021-22.

Part-Time Psychologist: We have been fortunate to secure the
services of a certified part-time psychologist who assists us with
meeting the needs of students who experience social-emotional
issues. We are pleased that he will continue his relationship with us
for the 2021-22 school year.

Professional Development: We will once again schedule
Superintendent Conference Days during the course of the school year.
A portion of our first Superintendent Conference Day will be devoted
to the implementation of our Reopening Plan and making adjustments
as

necessary.

Employees Assistance Program: We contract with Eastern Suffolk
BOCES to provide mental health referral services for our staff and their
families. In the event that a staff member begins to experience
challenges with the job, family, etc., the EAP program is available to
them and their immediate family.

Teaching and Learning

A.

We will be sure to provide clear opportunities for equitable instruction
for all our students.

We will continue to follow the approved NYS Next Generation
Learning Standards across all curriculum areas.

If we are implementing the hybrid or virtual instructional model, we
will ensure to deliver substantive daily interaction between teachers
and students.

We will communicate our plans for teaching and learning with all
parents/guardians.



XIX. Personal Protection Equipment (PPE) and other Equipment

XX.

XXI.

A.

Masks: We will encourage parents to send their children into school
with their own mask, or face covering. We will have a supply of child-
sized masks to distribute as needed.

Barriers: If the need arises, we will install polycarbonate/acrylic
dividers that will be positioned on individual student desks and table
tops.

. Temp Check Station: During arrival of students and staff, we will use a

scan thermometer to assess individual temperatures.
Disposable Gloves: We will have a supply of these available for use as
needed.

Attendance/Chronic Absenteeism

A.

Expectations for Student Attendance: Our expectations for students
to be “in school” following one of the instructional models (in-person
or virtual) is no different than any other school year. We spend a great
deal of time emphasizing the importance of being in attendance each
and every day and work with our parents to realize this expectation.
Monitoring Student Attendance: If a student begins to demonstrate
signs of chronic absenteeism, we will contact the parents and work
with them to improve the situation.

Accommodations for High-Risk Students

A

Response to Intervention (Rtl): We have developed and implemented
a very effective Rtl program. The progress of each student
academically, emotionally, and physically is regularly reviewed and
monitored throughout the school year. The need to move students to
Tier 1l and Tier Ill is discussed and acted upon as needed. We will
continue to use our Rtl program to identify and assist students who
display high-risk behaviors and/or academic challenges.

XXIl. Technology and Connectivity

1. Connectivity: During the first few weeks of school, we will need to
ascertain the level of connectivity that our students and their
families have in their homes. If some families are lacking internet
connections, then we will work to ensure that this is addressed.
Once accomplished, we will move to implement our 1:1 initiative.
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2. Chromebooks: We will issue a Chromebook to each student to
keep at home and they will also have use of a Chromebook in the
school. This will support the use of the same hardware in the home
as in the school, creating a seamless opportunity for instruction to
flow between the school and the home. Assignments, activities,
and projects started in school can be worked on at home as the
Chromebook remains constant. This will bode well if and when we
may need to move to a virtual instructional model.

XXIIl. Special Education

1. The Benefits of a Small School: Both of our classroom teachers are
certified as elementary and special education teachers. As a result, our
students benefit from working with teachers who have developed
multiple skills in meeting the individual needs of children.

2. Response to Intervention (Rtl): To classify a student for special
education services, a school district must demonstrate that a child has
worked through the Rtl process. As mentioned in Section XXI. A., we
have developed and implemented this required step in the
classification process for special education services. We will continue
to use our Rtl program to identify and assist students who display high-
risk behaviors and/or academic challenges.

XXIV. English Language Learners
1. Contract for Services: Over the years, we have not had many
students qualify for ENL/ESL services. Going forward, if we do, we
will continue to follow all requirements as detailed in Part 154 of
the Commissioner’s Regulations. In addition, when needed, we
contract for these services from neighboring school districts or
Eastern Suffolk BOCES.

XXV. Teacher and Principal Evaluation
1. Annual Professional Performance Review (APPR)
a. Teachers: Over the years, we have developed a format that
supports teacher reflection of the 22 essential components

11



of the Danielson Model. Our intention is to follow our
approved APPR plan for the 2021-22 school year.

b. Principal: We have been successful in contracting with ES
BOCES to bring a certified principal evaluator to our school
to work with our principal through the Multi-Dimensional
leadership rubric. Our plans will be to continue this
arrangement.

c. Evaluation in a Fully Virtual Model: We will need to develop
protocols for conducting formal observations/visits of our
teachers and our principal if/when we operate virtually.

XXVI. Teacher Certification
Members of the Sagaponack instructional staff hold valid and
appropriate NYS certifications. We will continue our efforts to ensure
that only highly-qualified individuals are working in our classrooms.

XXVII.Additional Health and Safety Items
A. Signs of the lliness: The signs of the illness associated with the
CoVid-19 Corona Virus are as follows (See Appendix B: Signs of
llIness):
Most Common:
Fever, dry cough, tiredness
Less Common:
Aches and pains, sore throat, diarrhea, conjunctivitis,
headache, loss of taste and smell, rash on skin, or
discoloration of fingers or toes
Serious:
Difficulty breathing or shortness of breath, chest pain or
pressure, loss of speech or movement

B. Testing Requirements:

1. There are two types of testing: (1) diagnostic testing, which
refers to the testing of symptomatic individuals or
asymptomatic individuals exposed to a person with COVID-19
within the last 5 days; and (2) screening testing, which refers
to the testing of asymptomatic individuals even if there is no
reason to suspect infection.

12



2. Diagnostic Testing. Our school has the capacity (either through
the distribution of over-the-counter antigen tests approved by
the New York State Department of Health or Federal
Government. or via referral) to provide diagnostic testing for
any students, teachers, and staff who, regardless of
vaccination status and community level of transmission per the
CDC, are: Symptomatic; or Asymptomatic following exposure
to someone with COVID-19.

3. Teachers and staff working in our school, are required to get
tested once per week when a school is operating in a
geographic area identified by the CDC has having low,
moderate, substantial, or high transmission rates. Teachers and
staff may be permitted to opt-out of mandatory weekly
screening testing if they provide documentation of being fully
vaccinated against COVID-19.

4. Our school will offer screening testing by referral to students
once per week, with appropriate parent / guardian consent for
minors, when such schools are operating in a geographic area
identified by the CDC has having low, moderate, substantial, or
high transmission rates.

C. Quarantine, Isolation and Return to School

1. Any student or staff member who is presenting with COVID-19
exposure or symptoms will be sent home with instructions to
contact their healthcare provider for assessment and testing. (A
student will be placed in the isolation area and wait for a parent
to pick them up. Parents will be advised to contact their
healthcare provider for assessment and testing.)

2. The Sagaponack Common School District participates in a Board
of Trustees approved Test to Stay Plan (see Appendix J),
effective January 2022. Please see the plan for specific details in
the addition to the information below.

3. A contact tracing log will be initiated as necessary. (See
Appendix E: Contact Tracing Log)

13



4. According to CDC guidance, any staff member who is suspected
to have close contact with someone who tests positive for
COVID-19 should consider the following information:

a. Watch for fever of 100 degrees, cough, shortness of breath,
or other symptoms of COVID-19.
b. If possible, stay away from others, especially people who are
at higher risk for getting very sick from COVID-19.

Consult your healthcare provider if these symptoms persist.
d. Parents of students should follow the same guidance if

symptoms persist with their children.

5. What constitutes close contact?

a. You are within three-six feet of someone who has COVID-19
for at least 15 minutes.

b. You provided care at home to someone who is sick with
COVID-19.

c. You had direct physical contact with the person (touched,
hugged, or kissed them.)

d. They sneezed, coughed, or somehow got respiratory
droplets on you.

6. If a staff member or student tests positive for COVID-19,
regardless of whether they are symptomatic or asymptomatic,
they may return to school upon completing at least 5 days of
isolation from the onset of symptoms or 5 days of isolation after
the first positive test if they remain asymptomatic or with
symptoms that are improving and are fever-free for at least 24
hours without the use of fever-free reducing medicines with the
day of first symptoms or the day testing positive considered day
0.

7. If a staff member or student has had close or proximate contact
with a person with COVID-19 for a prolonged period of time
AND is experiencing COVID-19 related symptoms, the staff
member or student may return to school upon completing at
least 5 days of isolation from the onset of the symptoms, are
fever-free for 24 hours without the use of fever-free medication
and other symptoms have improved and present a negative
COVID-19 test.

0
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XXVIII.

8. If a staff member or student has received all CDC recommended
COVID-19 vaccine doses, including boosters, if eligible and
additional primary shots for some immunocompromised people
are administered, these individuals do not have to quarantine
after close contact with someone that has COVID-19. Wear a
well-fitted mask around others for 10 days from the date of last
close contact with someone with COVID-19 and get tested at
least 5 days after the date of the last close contact. If test is
positive or COVID-19 symptoms develop, isolate from other
people and follow isolation recommendations. Any individual
who is not up-to-date on their COVID-19 vaccinations, is eligible
for a CDC recommended booster shot, but has not received it,
or is not vaccinated, must quarantine after close contact with
someone with COVID-19. To quarantine, stay home and away
from other people for at least 5 days (day 0 through day 5) after
the date of the last contact with a person who has COVID-19,
wear a well-fitted mask and watch for a fever, cough, shortness
of breath or other COVID-19 symptoms for 10 days after the last
close contact

9. If a student or staff member reports that they are positive for
COVID-19, the Suffolk County Department of Health will advise
who should also be notified, etc. (Call 311)

D. Proper Ventilation
1. In addition to the mechanical HVAC systems, whenever
possible, windows throughout the school will be opened slightly
to encourage additional circulation of fresh air.
2. We have purchased a mechanical upgrade to our HVAC system
to include a HEPA filtration source.
E. Emergency Drills (Fire and Lockdowns):
All existing safety/emergency drills will continue with social
distancing and PPE protocols in place.

Cleaning and Sanitizing

A. Cleaning of High-Touch Areas: Staff will be encouraged to wear
disposable gloves at various times during the day in order to use

15



disinfectant wipes on high-touch areas. These include but are not
limited to door knobs, desk/table tops, door push bars, etc.

B. Protocols for Cleaning and Disinfecting Schools:

1. Our custodian will use cleaning/disinfectant products that have
been designed to be effective against the spread of COVID-19.

2. Each night, our custodian will conduct a cleaning protocol that
will include all high-touch items/areas as well as a thorough
cleaning/disinfectant of both restrooms. In addition, all floors
will be either mopped with a cleaning/disinfectant product or
vacuumed with a vacuum cleaner equipped with a HEPA filter.

3. On each weekend, the custodian will conduct a deep interior
cleaning of the school. (See Appendix G: Daily Cleaning and
Sanitizing Chart and See Appendix |: Safe Schools Program)

C. Hand Sanitizers: Research has concluded that washing hands with
soap and water for 20 seconds is the best way to carry out the
protocol for proper hand hygiene. When this is not feasible, hand
sanitizer units will be available in the school.

D. Physical Education Equipment: Physical Education equipment will
be cleaned in a similar manner prior to use.

XXIX. Before and/or After School Child Care Needs

A. Ascertain the Need: Of the parents/families that we worked with
last year, none expressed the need for child care. With the
potential of a high number of new parents, the need for child care
will be assessed once again.

B. Vendor: If the need arises, we will direct our parents to contact the
Eleanor Whitmore Early Childhood Center, located in East
Hampton for possible enroliment.

XXX. Practicing What We Know to Be Effective When Inside the School
Building (As per the New York State American Academy of
Pediatrics/Chapter 2 Representing 1500 Pediatricians from Suffolk,
Nassau, Brooklyn, and Queens (See Appendix I.):

1. Wear a Mask: All children and adults are required to wear
masks when inside the school building except when masking
would endanger breathing or mental health. Periodic “mask

16



breaks” should be scheduled during the course of the school
day.

2. Maintain Distancing: Consistent with New York State and
Center for Disease Control (CDC) guidance, students, staff and
teachers should maintain three feet of social distancing,
whenever possible, to reduce viral spread.

3. Hand Hygiene: Opportunities for proper hand washing and/or
hand sanitizing should be taken throughout the school day.
Guidelines for hand washing should include washing for at least
20 seconds.

4. Symptom Isolation: Importance should be given to advising all
students, staff, and teachers to stay home if exhibiting any
symptoms of illness, especially fever. Parents should be aware
of keeping children home from school in the presence of any
symptoms as per the list found in Appendix B. Those who exhibit
symptoms while at school should be isolated, go home, and
consult their healthcare provider.

XXXI. Making Adjustments and Modifications Along the Way

We all recognize that addressing the impact of the COVID-19 is a work
in progress. Changes in medical research; adjustments to procedural
protocols, directives from the governor’s office, the New York State
Education Department, The New York State Department of Health, the
Suffolk County Department of Health, and the Centers for Disease
Control can be expected as we implement our reopening plans and
such changes will be putinto effect and implemented in the Reopening
Plan as required. Patience, flexibility, and understanding will be the
keys to our success in the long run. We look forward to working
together to ensure children are safe and that effective learning takes
place, whether we are using an in-person or virtual instructional
model. Please feel free to contact us with your questions or concerns.
Stay safe and be well.
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Appendices:

Appendix A: Signage

Appendix B: Signs of lliness

Appendix C: Daily Attestation Sheet/Temp Check Log for Staff/
Parents/Visitors/Vendors/Guests

Appendix D: Daily Temp Check Log for Students

Appendix E: Contact Tracing Log

Appendix F: DOH Interim Guidance on Returning to Work/School

Appendix G: Daily Cleaning and Sanitizing Chart

Appendix H: Safe Schools Program (Cleaning and
Disinfecting Protocols)

Appendix I: NYS American Academy of Pediatrics

Appendix J: COVID-19 Test to Stay Plan & Parent Consent Form
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HOW TO WEAR CLOTH FACE COVERINGS

=

Wear your face covering correcily:

® Wash your hands before putting on your face covering

o Putit over your nose and mouth and secure it under your chin
o Trytofit it snugly against the sides of your face

o Make sure you can breathe easily

Use the face covering to protect others:

e Wear a face covering to help protect others in case you’re infecied but
don’t have symptoms

e Wear the covering in public settings when around people outside of your
household, especially when other social distance measures are difficult to
maintain

e Don’t put the covering around your neck or up on your forehead

@ Don’t touch the face covering and if you do, wash your hands

Take off your cloth face covering carefully, when you’re home:

® Untie the strings behind your head or streich the ear loops

e Handle only by the ear loops or ties

e Fold outside corners together

@ Place covering in the washing machine

o Be careful not to touch your eyes, nose, and mouth when removing and
wash hands immediately after removing
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Containing COVID, The New Routines
to Keep You and Your Coworkers Safe
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NOTICE TO ALL EMPLOYEES, PARENTS, VISITORS, VENDORS AND GUESTS

We are committed to the health and well-being of all who enter our building. In
view of the novel COVID-19 outbreak, we are taking precautionary measures to
keep the workplace safe for everyone.

Please help us maintain a safe environment by attesting to the following
statements:

Statement # 1- | am feeling healthy and well today.

Statement #2- Within the last 10 days, | have not been in close contact with
anyone who has been diagnosed with COVID-19.

Statement #3- Within the last 10 days, | have not tested positive for COVID-19 nor
have | been diagnosed as COVID-19 positive by a healthcare

provider.

Statement # 4- | am not presently required to quarantine due to New York State
travel advisories.
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Tlness

Prior to the start of scheol, staff will participate in a Superintendent’s Conference Day
where they will meet with the school nurse from their building to learn how te recogize
the signs of illness and the necessary steps to take should any student, staff or faculty
member present with sigas of illness.

Staff will be educated to observe the symptoms of illness:

People with COVID-19 have had a wide range of symptoms reported — ranging from
mild symptoms to severe illness. Symptoms may appear 2-14 days after exposure to the
virus. People with these symptoms may have COVID-19:

o Fever or chills

«  Cough

o Shortness of breath or difficulty breathing
o Muscle or body aches

« Headache

» New loss of taste or smell

« Sore throat

« Congestion or runny nase

« Nausea or vomiting

Additionally, staff will be educated to observe students or other staff members for signs

aof any type of illness such as:
o Flushed cheeks
« Rapid or difficulty breathing (without recent physical activity)
o Frequent use of the bathroom.

Students and staff exhibiting these signs with no other explanation for them will be sent
to the health office for an assessment by the school nurse. Procedures outlined in the

Core Health and Safety Prineiples.



Attestation/Temperature Check
Log

Name:

By initialing below, you are affirming “Yes” to the following statements:

Statement # 1- | am feeling healthy and well today. And have a temperature less than 100
degrees.

Statement #2- Within the last 10 days, | have not been in close contact with
anyone who has been diagnosed with COVID-19. As defined by the Suffolk
County Department of Health, close contact means someone who was within 6
feet of an infected person for at least 10 minutes starting from 2 days before

illness onset.

Statement #3- Within the last 10 days, | have not tested positive for COVID-19 nor
have | been diagnosed as COVID-19 positive by a healthcare
provider, nor am | awaiting results of a COVID-19 test.

Statement # 4- | am not presently required to quarantine due to New York State
travel advisories.

Day of the Week Date Time Temp Check-OK? Initials
Monday

Tuesday

Wednesday

Thursday

Friday

Your signature confirms the accuracy of the dates and times above.

Employee Signature: Date:

Supervisor Signature: Date:

(* Temperature is less than 100 degrees F)
Updated: 1/5/2021



Name:

Daily Temperature Check Log

For Students

Day of the Week

Date Time Temp Check-OK?

Initials

Monday

Tuesday

Wednesday

Thursday

Friday

(* Temperature is less than 100 degrees F)



COVID-19 Student Contact Tracing Log

Student’s Name: Date:

Person completing the form:

List the locations that the student visited throughout the course of the day:

@

Name of individuals that the student has come into close contact with during the
school day:

Did you ride the bus? YES NO

Do you have a sibling in the SagaponackCSD?
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May 31, 2020

Interim Guidance for Public and Private Employees Returning to Work
Following COVID-19 Infection or Exposure

Purpose

This interim guidance is intended to inform employers as restrictions on private and public sector
activities are scaled back in different regions of the state throughout the COVID-19 public health
emergency. This guidance is not intended for health care or nursing home professionals, which have
separate protocols and guidance for staff to return to work. Specifically, this guidance provides protocols
and policies for employees seeking to return to work after a suspecied or confirmed case of COVID-19 or
after the employee had close or proximate contact with a person with COVID-19.

Background

On March 7, 2020, Governor Andrew M. Cuomo issued Executive Order 202, declaring a state of
emergency in response to COVID-19 as community transmission of the virus occurred throughout New
York. To minimize further spread, social distancing of at least six feet must be maintained between

individuals, where possible.

On March 20, 2020, Governor Cuomo issued Executive Order 202.6, directing all non-essential
businesses to close in-office personnel functions. Essential businesses, as defined by Empire State
Development Corporation (ESD) guidance, were not subject to the in-person restriction, but were,
however, directed to comply with the guidance and directives for maintaining a clean and safe work
environment issued by the New York State Department of Health (DOH).

On April 26, 2020, Governor Cuomo announced a phased approach to reopen industries and businesses
in New York in phases based upon a data-driven, regional analysis. On May 4, 2020, the Governor
provided that the regional analysis would consider several public health factors, including new COVID-19
infections, as well as health care system, diagnostic testing, and contact tracing capacity. On May 11,
2020, Governor Cuomo announced that the first phase of reopening would begin on May 15, 2020 in
several regions of New York, based upon the previously identified regional metrics and indicators. On
May 29, 2020, Governor Cuomo announced that the second phase of reopening would begin in several

regions of New York.

Return to Worlk

As employers slowly begin to return employees back to the workplace, diligence must be paid to the
health and safety of employees, especially for those employees that previously tested positive for
COVID-19 or had close or proximate contact with a person with COVID-19 for a prolonged period of time.

Employers and employees should take the following actions related to COVID-19 symptoms or exposure:

o Ifan employee tests positive for COVID-19, regardless of whether the employee is symptomatic
or asymptomaitic, the employee may return to work upon completing at least 10 days of isolation
from the onset of symptoms or 10 days of isolation after the first positive test if they remain

asymptomatic.

Empis Sate Paws, Coming Teaer, Albany, NBY {20387 | Bty oy



o If an employee has had close or proximate contact with a person with COVID-19 for a prolonged
period of time AND is experiencing COVID-19 related symptoms, the employee may return to
work upon completing at least 10 days of isolation from the onset of symptoms.

o The New York State Depariment of Health considers a close contact to be someone who
was within 6 feet of an infected person for at least 10 minutes starting from 48 hours
before illness onset until the time the person was isolated. The local health department
should be contacted if the extent of contact between an individual and a person suspected
or confirmed to have COVID-19 is unclear.

o If an employee has had close or proximate contact with a person with COVID-19 for a prolonged
period of time AND is not experiencing COVID-19 related symptoms, the employee may return to
work upon completing 14 days of self-quarantine.

o However, if such an employee is deemed essential and critical for the operation or safety
of the workplace, upon a documented determination by their supervisor and a human
resources (HR) representative in consultation with appropriate state and local healih
authorities, the exposed, asymptomatic employee may return to work so long as the
employee adheres to the following practices prior to and during their work shift, which
should be monitored and documented by the employer and employee:

1. Regular monitoring: The employee must self-monitor for a temperature greater
than or equal to 100.0 degrees Fahrenheit every 12 hours and symptoms
consistent with COVID-19 under the supervision of their employer’s occupational
health program.

2. Wear a mask: The employee must wear a face mask at all times while in the
workplace for 14 days after last exposure.

3. Social distance: The employee must continue social distancing practices, including
maintaining, at least, six feet of distance from others.

4. Clean and disinfect workspaces: The employer must continue to regularly clean
and disinfect all areas, such as offices, bathrooms, common areas, and shared
electronic equipment.

5. Maintain quarantine: The employee must continue to self-quarantine and self-
monitor for temperature and symptoms when not at the workplace for 14 days after
last exposure.

o Ifan employee is symptomatic upon arrival at work or becomes sick with COVID-19 symptoms
while at the workplace, absent close or proximate contact with a person with COVID-19, the
employee must be separated and sent home immediately and may return to work upon
completing at least 10 days of isolation from the onset of symptoms OR upon receipt of a
negative COVID-19 test resuilt.

Additional Information

o New York Forward Reopening Webpage: https:/forward.ny.qov/
o DOH COVID-19 Webpage: https://coronavirus.health.ny.gov/home
o CDC COVID-19 Webpage: https://www.cdc.gov/coronavirus/2019-nCoV/index.htmi




Name:

COVID-19 Cleaning and Disinfection Log Template

New York State (NYS) requires regular cleaning and disinfection at least every day, and more
frequent cleaning and disinfection of shared objects, frequently touched surfaces, and high
transit areas, such as restrooms and common areas.

e Example of high-touch surfaces and objects include meeting tables, chair armrests,
doorknobs, cabinet pulls, refrigerator door handles, desk tops, faucets, toilets and light

switches.

e Cleaning and disinfection must be performed with products identified by and registered

with the Environmental Protection Agency (EPA) as effective against COVID-19.

Date Time Type of Cleaning: Description of Supervisor
Regular High-Touch Cleaning Area Initials
O ]
O 0
0 0
O O
O 0
O 0
0 0
O 0
O 0
O 0
0 0
O 0
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Safe Schools Program

Update COVID-19 and the
SARS-CoV-2 (novel coronavirus)
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American Academy of Pediatrics
DEDICATED 10 THE HIRATTI QF i L GEELDREN:

July 29, 2020

The New York State American Academy of Pediatrics - Chapter 2, representing
1,500 pediatricians from Suffolk, Nassau, Braoklyn and Queens, strongly support
the return of students to school and in-person education. However, this must be
done with the utmost attention to the safety of students, teachers, and staff. In
accardance with the guidelines set forth by New York State, the Centers for Disease
Contral, and the national American Academy of Pediatrics, it is imperative that
local epidemiology and rates of local cases of SARS-CoV-2 inform decisions about
school re-entry and continued school attendance throughout the early part of the
school year. Specifically, a universal masking policy, adherence to distancing
guidance with the use of needed barriers, limiting school populations to reduce the
chance of spread, strict attention to hand hygiene, symptom isolation, and access
to widespread testing policies are needed to reduce the burden of COVID-19 in

schools and communities and prevent outbreaks.

Local school districts have been given the task of creating specific plans for the safe
return of students, faculty, and staff in the safest manner possible, and we believe

these policies will assist that effort:

Universal Mask Policy

All children and adults in the school should be required to wear masks at all times
except when masking would endanger breathing or mental health. Consistent with
American Academy of Pediatrics guidelines, only children with rare, severe
respiratory illness should be excluded from masking. This would not include most
children with common respiratory conditions such as asthma. Threats to mental
health would apply to children with sensory issues or developmental delays for
whom wearing a mask could cause extreme anxiety. Types of masks may vary. We
understand some parents, teachers and staff have expressed concerns with respect
to wearing a mask throughout the day. Mask wearing takes some effort to get used
to, but with time and patience it can be accomplished.

Further guidelines specific to proper use of masks, periodic ‘mask breaks' during the
course of the school day and desensitizing mask-related anxiety will be coming
from local pediatricians in your area. To build tolerance for wearing a mask, we
recommend children practice wearing masks during the weeks leading upto the
start of school. Further guidance to help increase mask endurance and reduce mask
anxiety should be discussed with your local health care provider. School Districts
may also wish to provide messaging and assistance toward this effort.



Consistent with New York State guidance, students, staff, and teachers should maintain 6 feet of social
distancing, whenever possihle, ta ensure the reduction of viral spread via respiratory droplets. Using
physical barriers wherever possible also mitigates viral spread. Allowing smaller groups of children in
the schools at one time, and using the madel of smaller grouped cohorts would still further reduce the
risk of spread. Alternating schaol attendance by specific grouped cohorts of students an certain days of
the week may be helpful in schooals that cannot allow full return on all days because of inability to
physically distance. Deep clea ning between each cohart group attending school would also reduce
exposure. Social distancing and masking should also be implemented during bus transpartation.

Hand Hygiene

Multiple areas of hand washing and/or hand sanitizing must be available. Guidelines for hand
washing should include washing for at least 20 seconds. Hand washing prior to eating, remaval of
masks, or any other activity, is impartant to stress. Schools should emplay messaging, education and
guidance regarding the importance of proper hand washing in the prevention of the spread of SARS-
CoV-2 and other illnesses like influenza and gastroenteritis, that are commonly spread in a school

setting.
Symptom [solation and Access to SARS-CaV/-2 Testing

Impartance should be given to advising all students, staff and teachers ta stay home if exhihiting any
symptoms of illness, especially fever. Parents should be aware of keeping children hame in the
presence of any of the symptoms listed in the NYS guidelines. Symptomatic students must be isolated
and must consult with their healthcare provider. Isolation of possible contacts must take place ance a
diagnosis of SARS-CoV-2 has been made. Accessibility to testing will be imperative to ensure the
reduction of spread, and will provide information regarding local infection rates to guide further policy.
When possible, schools should work in cooperation with local health departments ta encourage and
facilitate widespread testing of students however possible to provide the most accurate assessment of

the incidence of SARS-CaV-2 in the community.

As per NYS guidelines, local health departments should assist in testing and isolation procedures after
possible exposures. A contact of a person testing positive is defined as an individual who was within 6
feet for more than 10 minutes with the positive case. Duration of contact should be in accordance with
local health department guidance. All guidance should be directed by the local health departmentand
local health care personnel. Please follow state and local guidelines in preparation of schools for the
return of students. As pediatricians, we would like to see the return of in persan learning inside schoals
wherever passible, while also giving the utmost attention to the safety and health of all students,

teachers, and staff.

Sincerely,

LS
Shetal I. Shah MD EAAP
President, NYS AAP - Chapter 2



Sagaponack Common School District
COVID -19 Test to Stay Plan
January 2022

This written plan is in place to implement the New York State Department of Health and Suffolk
County Department of Health Services (“SCDHS”) guidance for Test to Stay (“TTS”) TTS. This
plan will be available for SCDHS review upon request.

This plan applies to District employees and students and is intended to avoid school exclusion (but
not other restrictions of quarantine) of asymptomatic school-based close contacts who are
otherwise subject to quarantine following exposure to COVID-19.

In order for an individual to be permitted to remain in school using TTS, all of the following
requirements must be met:

1. Qualifying School Exposure: The exposure must have occurred in the school setting and
while both the person with COVID-19 (index patient) and exposed person were
consistently and properly masked. The determination whether this requirement has been
met will be made by Mr. Terry Scammell or Mrs. Katie Lombardo, in their sole discretion.

2. Asymptomatic: The exposed person must remain asymptomatic. If the exposed person
who is allowed to remain in school through TTS develops symptoms, they will be
immediately excluded from school per current District/school guidance. If at any point
during this period, your child (if a student) or you (if an employee) develop symptoms, do
not come to school.

3. Required Minimum Testing Sequence: The exposed person must be tested a minimum
of two times within five days and three times within seven-days following exposure, unless
recognition of the exposure is delayed or weekends or school breaks intervene. *The seven-
day period is measured in calendar days where the last date of exposure is considered day
0. The first test will be done as soon as possible after exposure is identified (i.e., the first
day the student is in school after identified exposure).

The required minimum testing regimen will be as follows which may be modified as
necessary':

Minimum Testing Cadences

Day of First Test Day of Second Test Day of Third Test
0 2o0r3 5,6, or7
1 3 5,6, or7
2 4 5,6,or7
3 5,6,o0r7 NA
4 5,6,or7 NA
5 6 or 7 NA
6 NA NA
7 NA NA




Adjustments may be made to account for weekends and other non-school days, in which
case a test must be conducted on the first school day back and continue thereafter according
to the above.

4. Timing of Test and Results: Tests must be conducted—and the results received—before
the school day begins. Positive individuals must be excluded from school and isolated per
existing procedures. Test results must be emailed or dropped off to Mrs. Jeanette Krempler,
District Clerk. If an at-home over the counter test is administered a copy or photo of the
test result matched with the student’s name and date of the test along with the parent
attestation form must be submitted to Mrs. Krempler as proof of a negative test before
admitting the student into school. If the test is performed at an authorized testing facility,
a copy of the negative test result must be submitted to Mrs. Krempler.

5. Use of At-Home / Over-the-Counter Tests: If the test is done in an unmonitored setting
(e.g., at home using an over-the-counter, or OTC, rapid test) the parent/guardian is
expected to administer the test on their child in accordance with the manufacturer’s
instructions provided in the OTC test.

6. Participation in the Test To Stay Program: To participate in the District’s Test To Stay
Program the parent/guardian must complete and sign the District’s COVID-19 Test To Stay
(TTS) Participation Consent Form by which the parent/guardian agrees to the student’s
participation in TTS, agrees to the conditions outlined above, and if District-administered
testing will be used, for example, consents to the student’s participation in same.

Equity Considerations:

It is the District’s goal that where resources permit, families will not have to pay for the testing
necessary to permit the student to remain in school under the TTS Plan. A family’s inability to pay
for testing will not prevent a student from being eligible for TTS. When a family is notified of
school-based exposure and a student’s eligibility for TTS, the District will identify available
testing resources through the District or testing resources that may be available in the community.

Protocols for Follow-Up on Positive Test Results:

If a student tests positive for COVID-19 the student will be excluded from school and permitted
to return to school per the recommendations from the Suffolk County Department of Health
Services (SCDHS). Close contacts will be reported to the SCDHS for instructions on contact
tracing.

Continued Quarantine Requirements:

In accordance with New York State Department of Health and SCDHS requirements, an exposed
person who is allowed to remain in school through TTS must be quarantined outside of school
instruction/academic periods (on weekends/holidays when the seven-day TTS period is still active,
but no school test is required; after school/evenings; no community activities or extracurricular
participation including clubs, sports, arts/performance activities, etc.).




Please note that students participating in TTS are allowed to continue to ride the school bus
following all existing guidance, including required masking.

Reporting of Test Results:

The District will maintain reports of all tests and encourages staff and families to submit positive
at-home test results to SCDHS via the Report At- Home COVID-19 Positive Test Result Portal
that can be found at www.suffolkcountyny.gov/suffolkcovid. If a family does not have computer
access, they can call 311 to report their positive at-home test result.

Sagaponack CSD Board of Trustees Adopted: 1/18/2022- Amended date: 2/15/22

NOTE: The Sagaponack Common School District’s Reopening Plan and the Test-to-Stay Plan for
the 2021-2022 school year both follow the requirements and guidance issued by the New York
State Department of Health and the Suffolk County Department of Health. Modifications to both
plans will immediately take effect (without Board of Trustees approval) consistent with changes
made by the New York State Department of Health and the Suffolk County Department of Health.



